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Minutes 

 
Members Present Kevin Hyde (Chair), Andres Gallo, Bella Genta, Ann Hicks, Mac Holley, 
Debbie Johnson, Wendy Link, Rad Lovett, Anne Lufrano, Paul McElroy, Karen Patterson, Radha Pyati, 
Judy Rodriguez, Bruce Taylor, Sharon Wamble-King 
 
Other UNF Board of Trustees Member(s) Present Adam Hollingsworth (via conference) 
 
Item 1 Welcome and Opening Remarks Chair Hyde welcomed the Presidential Search Committee 
members and thanked them for agreeing to serve in this important capacity for the University of 
North Florida (UNF) and its Board of Trustees. He acknowledged that, as a member of the UNF Board 
of Trustees, selection of a president, for ratification by the Florida Board of Governors (BOG), was a 
significant responsibility. 
 
Item 2 Public Comment Chair Hyde offered an opportunity for public comments and recognized 
Dr. Matthew Corrigan, Professor and Chair, Political Science and Public Administration. 
 
Dr. Corrigan spoke about qualifications for the next president and encouraged the committee to 
consider non-traditional candidates who did not have an academic background. He spoke about the 
importance of President Delaney’s legacy and thanked him for his service. 
 
Chair Hyde asked President Delaney to address the committee. 
 
President Delaney stated that he was willing to serve in any role requested by the committee. He 
spoke about six qualities he deemed as important for his successor, including (1) a demonstrated 
capacity to lead, (2) the ability to manage, understanding how to manage and motivate people, 
(3) the ability to understand the political structure in Florida, (4) the ability to fundraise, (5) the 
ability to understand budgets, and (6) the ability to understand academics and the culture of the 
academy. 
 
President Delaney emphasized the importance of following Florida’s Sunshine Law. He stated that 
his staff would be available to answer any questions. President Delaney thanked the committee for 
their willingness to participate in the search. Chair Hyde clarified that President Delaney had made 
the decision to retire, with intentions to remain involved with the university.  
 
Item 3 Introductions Chair Hyde recognized Governor Link, Florida Board of Governors, and thanked 
her for her willingness to serve on the committee. Chair Hyde asked each committee member to 
introduce themselves. All committee members spoke briefly about their role and what they might 
bring to the search. 
 
Item 4 Charge to the Committee Chair Hyde invited UNF Board of Trustees Chair Korman to charge 
the UNF Presidential Search Committee. 
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UNF Board of Trustees Chair Korman stated that there were few things more important to the 
University of North Florida than the selection of its next president. She thanked the committee 
members for their willingness to undertake this important work and she thanked Trustee Hyde for 
his willingness to lead the process. 
 
Chair Korman clarified that, although the ultimate authority for selection of UNF’s next president 
rested with its Board of Trustees, for ratification by the BOG, the Presidential Search Committee 
would play a vital role in the success of the search. 
 
Chair Korman stated that, in the broadest of terms, her charge to the Presidential Search Committee 
was to develop and execute a successful search process. She defined a successful search process as 
one that was transparent, inclusive and robust, noting that these qualities reflected the BOG 
regulation that would guide the search.  
 
Chair Korman stated that the UNF Board of Trustees hoped to submit a final candidate to the BOG 
for confirmation at its March 2018 meeting. 
 
Item 5 Search Guidelines – Compliance with Open Meetings and Public Records Laws Chair Hyde 
asked Cheryl Gonzalez, Director, Equal Opportunity and Diversity to speak about Florida’s Sunshine 
Law.  
 
Ms. Gonzalez provided guidance on the operational framework for the search committee. She spoke 
specifically about open meetings, meeting notice requirements and public records. Ms. Gonzalez 
provided information on best practices and stated that the Office of Equal Opportunity and Diversity 
would be available for any questions.  
 
Vice President Stone stated that the BOG regulation guiding the presidential search and selection 
process was provided in the meeting materials. 
 
Item 6 Organizational Matters Chair Hyde stated that there would be two sub-committees 
empaneled, (1) an Executive Search Firm Sub-Committee, and (2) a Position Announcement Sub-
Committee. He noted that the Executive Search Firm Sub-Committee would, in large part, identify 
likely candidates; and the Position Announcement Sub-Committee would craft the language for the 
advertisement. 
 
Chair Hyde discussed the timeline for each sub-committee’s charge, noting that the bulk of the work 
was to be done prior to the beginning of summer. He stated that there was a draft timeline included 
in the meeting materials. Vice President Stone clarified that the draft timeline was a living document 
that would change according to the progress of the search. 
 
Chair Hyde invited Governor Link to speak about the BOG’s perspective on the presidential search 
and selection process. 
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Governor Link stated that the BOG had no intention of selecting a president but that the process was 
taken very seriously. She clarified that the BOG would be looking to see that the UNF Presidential 
Search Committee did follow the right process and that everything was taken into consideration. She 
noted that UNF’s process in the presidential search and selection process would affect all other 
universities in the State University System. Governor Link did provide some guidance on best 
practices.  
 
Chair Hyde asked Sharon Ashton, Vice President, Public Relations, to speak about the presidential 
search website and the media. 
 
Vice President Ashton provided a tutorial to the committee for the presidential search website and 
asked for their input. No changes were requested. 
 
Vice President Ashton spoke about the media, in regards to the presidential search. She asked 
committee members to guide those asking for information about the search to speak with her or 
Chair Hyde. She clarified that media sources requesting information may include the UNF Spinnaker 
or other external outlets. 
 
Item 7 Questions and Discussion Chair Hyde asked committee members and UNF Board of Trustees 
Chair Korman if there were questions or any need for additional discussion. No requests were 
forthcoming. 
 
Item 8 Adjournment Chair Hyde thanked the committee for their time and reminded them that 
questions concerning the search should be sent to Vice President Stone.  
 
Chair Hyde adjourned the meeting. 


